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D Laparoscopically assisted distal gastrectomy D Open distal gastrectomy D Laparoscopically assisted total
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Pre-admission

Preadmission information, education

and counselling ( ERAS)

Preoperative optimization

Prehabilitation

Preoperative nutritional care

Preoperative smoking and alcohol

consumption

Management of anemia

Pre-operative

Prevention of nausea and vomiting

(PONV)

Pre-anesthetic medication

Antimicrobial prophylaxis and skin

preparation

Preoperative fluid and electrolyte

therapy

Preoperative fasting and

carbohydrate loading

Intra-operative

Surgical access

Standard anesthetic protocol

Intraoperative fluid and electrolyte

therapy

Preventing intraoperative

hypothermia

Nasogastric/nasojejunal

decompression

Perianastomotic drains

Post-operative

Early postoperative diet and

artificial nutrition

Multimodal analgesia

Thromboprophylaxis

Early remove urinary drainage

Postoperative glycemic control

Stimulation of bowel movement

Early and scheduled mobilization

Postoperative education for patients
before discharge ( Patient-centered

discharge planning )

Overall

Audit

Regular team meeting
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BIS (Bispectral Index), GDFT (Goal-directed Fluid Therapy), LADG (Laparoscopically Assisted Distal Gastrectomy),
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LATG ( Laparoscopically Assisted Total Gastrectomy), LMWH (Low Molecular Weight Heparin), LOS (Length of Stay),
OAB (Oral Antibiotics), ODG (Open Distal Gastrectomy), OMT (Optimal Muscle Tension), PONV (Postoperative Nausea
& Vomiting), Sug (Sugammadex), TIVA (Total Intravenous Anesthesia), TEA (Thoracic Epidural Analgesia), VAS (Visual

Analogue Scale) , VTE (Venous Thromboembolism)
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https://tweras.org/
https://erassociety.org/
https://bjssjournals.onlinelibrary.wiley.com/doi/10.1002/bjs.9582
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