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Online Conference AGENDA

Speakers Moderators

08:50-08:55 Opening

08:55-10:20 Sustainable Development of ERAS and Healthcare Reimbursement: International Challenges and Strategies

08:55-09:20
ERAS Implementation in Vietnam: Challenges and Opportunities

Dr. Ho Tat Bang (Vietnam)
NHI Director General, 

Dr. Chung-Liang Shih (Taiwan)

President, Vietnam ERAS Society
Prof. Nguyen Duc Chinh (Vietnam)

Seoul St. Mary's Hospital
Prof. Sang Hyun Hong (Korea)

09:20-09:45
Barriers to ERAS Implementation in South Korea: Seoul National University Hospital’s Strategies to Overcome Challenges

Prof. Ho Jin Lee (Korea)

09:45-10:10
Enhanced Recovery After Surgery (ERAS): Implementation and Scalability of a Value-based Surgical Quality Initiative in Canada

Prof. Gregg Nelson (Canada)    [Pre-recorded]

10:10-10:20 Panel Discussion

10:20-10:35 Break / Virtual Booths

10:35-12:00 International Sustainable Surgery & ERAS: Advancing Eco-Friendly Practices with Enhancing Patient Recovery

10:35-11:00
ERAS+ Unlocked: Integrating Prehabilitation into ERAS for Sustainability & Scaling with Digital Solutions

Prof.  Bernhard Riedel (Australia)
Director General, Dept. Medical Affairs 

of MOHW
Dr. Yueh-Ping Liu (Taiwan)

Superintendent, Cathay General Hospital
Prof. Chih-Cheng Chien (Taiwan)

Chairman, TW Chapter, ERAS Society
Prof. Shu-Lin Guo (Taiwan)

11:00-11:25
Delivering Value Based Care through Enhanced Recovery After Surgery

Prof. How Kwang Yeong (Singapore)

11:25-11:50
The ERAS Protocol: Advancing Recovery, Reducing Complications, and Promoting Sustainability in Surgery

Prof. Ulf Gustafsson (Sweden)

11:50-12:00 Panel Discussion

12:00-13:15 Break / Virtual Booths

13:15-14:30 Sustainable Development of ERAS and Healthcare Reimbursement: Challenges and Strategies in Taiwan

13:15-13:35
Empowering ERAS Through Reimbursement Reform: 

The Role of Taiwan National Health Insurance and Chapter Leadership in Team-Based Investment
Prof. Shu-Lin Guo (Taiwan)

Superintendent, Kaohsiung Medical 
University Chung-Ho Memorial Hospital

Prof. Jaw-Yuan Wang (Taiwan)

Dean, College of Medicine, Fu Jen 
Catholic University

Prof. Chun-Hou Liao (Taiwan)

13:35-13:55
ERAS and Healthcare Reimbursement: Experience Sharing from Chia-Yi Christian Hospital

Director Hsin-Fu Chen (Taiwan)

13:55-14:15
Enhanced recovery after surgery (ERAS) for total joint replacement surgery for patients above age 80 in north of Taiwan

Chief Yung-Chang Lu (Taiwan)

14:15-14:30 Panel Discussion

14:30-14:45 Break / Virtual Booths

14:45-16:00 Sustainable Surgery & ERAS in Taiwan:Advancing Eco-Friendly Practices with Enhancing Patient Recovery

14:45-15:05
Win-Win Strategies for Anesthetic Quality and Sustainability

Director Yu Chang Yeh (Taiwan) Vice-superintendent
Chang Gung Memorial Hospital 

Prof. Wei-Chen Lee (Taiwan)

Vice-superintendent
National Taiwan University Hospital 

Prof. I-Rue Lai (Taiwan)

15:05-15:25
Sustainable Surgery: Integrating Enhanced Recovery After Surgery (ERAS) with Green Healthcare in Taiwan

Director Chuen Chau Chang (Taiwan)

15:25-15:45
From the East, Toward Sustainability: Two Years of ERAS Implementation in Eastern Taiwan

Director Po-Kai Wang (Taiwan)

15:45-16:00 Panel Discussion

16:00-16:10 Closing remark


